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Getting Started with a CCAMP®
Public Community Campaign
One of the most resourceful ways to get started using CCAMP is to create a Community Resource Bank or Directory. This requires very little staff, time and money and its outcomes are enormous! To begin, you can let folks know at meetings there’s a site they can create their organizational profiles on and send them an email with a link to it. Or you can achieve even greater outcomes by running a tremendously efficient CCAMP Demo Fair (see attached materials). Either way, the results of creating a Community Resource Bank/Directory include a well organized, easily managed local directory of human and social capital from both the commercial/business and institutional/nonprofit organizations in your region. CCAMP manages this information to provide developmental, educational and social supports to youth and families and creates an environment where everyone can contribute to a system of community well being.
The attached materials were initially developed by Connecticut Assets Network and personalized by RCAMP, the Rochester, NY licensee. These documents may also be found at www.thecommunityconnection.org. 
CCAMP Demo Fairs

Rochester recently began a city-wide campaign to engage many organizations and coalitions in the greater Rochester area in the use of RCAMP to create a vibrant Community Resource Bank for the general public. Rochester’s Public Community Campaign was initiated from the County Executive’s Office. It could as easily come from the Mayor’s office, Youth Services or the local Bd of Education, etc. Rochester’s County Executive’s Office—along with the local RCAMP coalition—champions the effort through PSA’s and TV spot, serving as a catalyst for the movement. The resources (or infrastructure) of the County Executive’s Office are used to disseminate RCAMP literature, and because community organizations are already affiliated with and/or supported by the catalyst organization, they’re naturally motivated to participate. Notice how 4 of the 7 drivers of success play out quite naturally in the RCAMP scenario (CCAMP Handbook, p 31).
Rochester kicked off their Public Campaign with a series of all day Open House events called RCAMP Demo Fairs. These ‘Demo Fairs’ were held with the support of another longtime collaborator, the United Way. United Way provided a conference room, wireless internet access and multiple laptop computers. Each organizational representative was met with music, food and a personal guide who introduced them to the concept of a Rochester Community Asset Mobilization Process (RCAMP). Each participant left the Demo Fair with an RCAMP folder that contained an RCAMP brochure, an organization survey manual, an RCAMP Coalition card with their username and password and a bumper sticker advertising the Public RCAMP website as Rochester’s Community Resource Bank (i.e., I got mapped! Have you? Visit www.RCAMP.net). 
You can easily do the same, using their modifications of our core materials as a model. 
As your local Public Community Campaign develops, and involves more and more organizations on the Public Site, other organizations may inquire whether there are ways they too may utilize the private side of CCAMP to run and support their own project or initiative. As these requests grow, you may create an oversight group that serves as a CCAMP Coalition that explores the options for sharing one CCAMP License. When that point arrives, there are other supportive materials we can provide you through the Connecticut Assets Network.
RCAMP has created such a collaborative between/among non-profits, faith groups and neighborhood associations which, after seeing how CCAMP works in the community, expressed a desire to use or share RCAMP. Each Partner organization fully utilizes RCAMP’s technology on the private side by being listed as a project. Using individual asset mapping surveys, each partner can then keep data on their individual members private and confidential. They also have the ability to share data among partner groups if and when they wish. 
For more information on Community Asset Mapping:

1. See Section One, Chapter 3 of the CCAMP Handbook
2. Refer to Section Three, Technical Assistance, of the CCAMP Handbook (pg. 224)

3. Contact Gregory Ryan (gryan@ctassets.org) or Cate Bourke (cbourke@ctassets.org) at 860.571.8463. 

Attachments:

1. CCAMP Brochure—from the CT Assets Network 

2. Local RCAMP Brochure—based on our CCAMP Brochure in # 1 above 

3. CCAMP Org Survey Manual 

4. CCAMP Org Survey Overview 

5. CCAMP Error-Check Process 

6. CCAMP Reminder Card (for ‘take home reminder’) 

7. Press Release on RCAMP Demo Fair (MS Word doc) 

8. Press Release on RCAMP Demo Fair (PDF doc)
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